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e AR Y UM UREE & @0 | & T I A AFHD GHAINGl B AS BRTTSTE Jearn
Annual Performance Appraisal Report for Technical Employees of Indian Council of

Agricultural Research under Category -
T qf / 3l @1 yftag

Report for the vear/period enading ...k
Ffs &k
PERSONAL DATA
i L
Part-1

(Fizera / favr / wrater & Wl yeetie SR g R oM @ forg)
(To be filled by the Administrative Section concerned of the
Ministry/Department/Office)

1. PR &1 T
Name of the

3. T TG e e
Present post held........oviuieiiiiniiii e

4. T BRI JFYd TR/ T BT 27
Whether the officer belongs to Scheduled Caqe/Scheduled Tribe?

5. qoH UG R 98 W g A Rl e fRAE ..o

Present post and date of appointment thereto
6T ARRROORRRRPOIN b I | { - SN

6. a8 ¥ ol | Uty @ srafy
(R, gedt anfe) | afe S ARHR
F gl forr 2 Y 99T RQavw & |

Period of absence from duty(on training,
Leave etc) during the year. If he has under
Gone training specify.




H1IT-2 - ¥ Fggiehet
Part- 2 - SELF APPRAISAL

(38 3Tl gy oy e, v Rave fored St &)
(To be filled in by the Officer reported upon)
(o ufaf¥ar A @ upd et & CargdaE ug )

(Please read carefully the instructions before filling the entries)

1. adaqal & HiergE g

Brief description of duties

R B s & /313t & gRie 3ads gRy e o o T Sl IR-gad
(frr S1TY aTelT E- g 100 @ A 3R o &)

Brief resume of the work done by you during the year/period from .....................to ...

(The resume to be furnished shouid be limited to 100 words)

—

HUTA / Place :-
fAT® / Date :-

el ey Rure fordy st &, & eFter
Signature of the officer reported upon




T 3 - RO s o w0l g Aaida
Part 3 - ASSESSMENT BY THE REPORTING OFFICER

(T iRl #Rat & uge feen-fREn @ coregds ug )

(Please read carefully the guidelines before filling the entries)

1. R S yon/far & forw siftees Afer & S anfee S f6 1 F 10 g & S | R aifve e
1 & aeyd AAATH WA AN 10 H AU STTTA IS AR |

Numerical grading is to be awarded for each of the attributes by the reporting authority which should be on a
scale of 1-10, where 1 refers to the lowest grade and 10 to the highest.

(@) T4 AR T HFATDT (38 WS N AT 40% Ff)
(A) Assessment of work output (weightage to this Section would be 40%)

i) Accomplishment of planned work/work
aliotted as per subjects allotted

iy @ dr IeTaear
i) __ Quality of work

i) Z@or # wdtorar @ 3 afyean)
iy  Proficiency in typing (speed and accuracy)

iv) @ 3 udorar, aFe: Adife et ik
aref saarte @1 Eraa

iv) Proficiency in work, namely maintenance of
prescribed registers and charts etc.

&Y fAarEA W T Ao (7 [ A )4

Overall Grading on "Work Qutput’ (Total [i to iv] /4)

e Pres ae | weden 7R v sWia wahen

¥R R e [T @ gemw 2 A weAa @] 3Rwrd e

T AT k3l TARRR

Grades by Revised Grades by Initial of
Reporting authority|  Reviewing Authority (if Reviewing

doesn't agree with col.2) Authority

i _ 1 | 2 3 4
iy o sRUmERd R & s smRd
T Y GIT AT




(@) &afomn ToT/fAATT & Hedide (3 WS & T 30% #f)
(B) Assessment of personal attributes (weightage to this section would be 30%)

are forgs arer ware HftERy g W e
W@ gmRe | EEREEE 2 e | AR
o A% CEE)) FaER
Grades by Revised Grades by Initial of
Reporting authority Reviewing Authority (if Reviewing
doesn't agree with col.2) Authority
v 1 2 3 4
) @&l wfdgfa
i) Attitude to work |
iy SAaEfAE i Hra=wr
i)  Sense of responsibility ]
i) IR AT WA
i) Maintenance of discipline
iv) whwor e
iv) _Communication skills i _
V) RRENvTERS e '
v) _ Analytical ability |
viy 813 31 T o AT Qe I
vi)  Ability to work in team
vii)  F-EE 1 U ) A e L
vii) Ability to meet deadline [
vii)  Jiaates day f ]
viii) Inter personal relations _l
&arfees Ui 1 T AT |
Overall Grading on 'Personal Attributes' '
otal [i fo viii] /8) )
(1) PR HFAT BT AeTidheT (38 WE F TTAE 30% 29
- (C) Assessment of functional competency (weightage to this section would be 30%)
Ruré form= arey (| we Jife g safla waheT
Fed g R | A5 @R FEwE2dweAa | el
T AT Eragy) HrER
Grades by Revised Grades by Initial of
Reporting Reviewing Authority (if Reviewing
' authority | doesn't agree with col.2) Authority
1 3 4

FIR-TTSH & &7 A FuatfaFaal wefaat &

A T Sk TR AdEF [ T W B A
Knowledge of Rules/Regulations/ Procedures
in the area of function and ability to apply
them correctly

|

v

iy wHag & gt
i) Coordination ability
i)y Ol
i) _Initiative
iv) SATYLI W FE I # gdrorar

Proficiency in working on computer

AT GTAAT T TR AT (F [ ¥ iv] /4)
Overall Grading on 'Functional Competency’

| (Total [i to iv] /4) |

L

fequot : garer A7, PG i 78 JEie & IFgura F @t & TaAS FHE $ AT A & A O 3Ra g
The overall grading will be based on addition of the mean value of each group of indicators in proportion to

Note:

weightage assigned.




ATTd / GENERAL

ART-4
Part -4

1. SdaT & WY @S (ST FE WL A (FUAT S &1 e am ugw @ Aegar AR SR SR & ufy

SAAEAqE @ faquohr &)

Relations with the public (wherever applicable)

_(please comment on the officer's accessibility to the public and responsiveness to their needs)

2. ufRweor (guar 3 f RvRar 3R B erar 3 GUR A & HiAwy 6 T & ufdretor i R &)
Training (Please give recommendations for training with a view to future improving the effectiveness and

capabilities of the officer)

3. wanRE fr Rufa
State of Health

4, FerHfawsT (guar 3@t i saafays w fuueh &%)
Integrity (Please comment on the integrity of the officer)

5 EFEAH 3T FHA erHAHT, IETURTT sUsewEl, Frcaqyt Rmedt aur saer ot i ufa sfigh 6 & wRa

FRyET & Foy o or Ravé formsy avet 31l g 2re R (e 100 2reat #)

Pen Picture by Reporting Officer (in about 100 words) on the overall qualities of the officer including area of
strengths and lesser sirength, extraordinary achievements, significant failures and attitude towards weaker

sections.

6.  Tore & s 3% W &, w AT 3 &y o aAehe F YR O FHA Hifed fEar
Overall numerical grading on the basis of weightage given in Section A, B, and C in Part-1ll of the Report.

—

Signature of the
U ] PIECE: oo iivvemammesssinmspsmsvanns

Rure fores aret 3R &t geaer

Reparting Officer
Name in Block letters: .............ccoooee i
L1 [ e
Designation: ...........coceiviiiiiiin

During the period of Report: ......................




1T — 5 T 3T gRY g
Part — 5 REMARKS OF THE REVIEWING OFFICER

i

g 3 ¥ Fea Jarers

Length of service under the Reviewing Officer

T 71 B FANuEA IR F-3 a7 a4 # RfdeE qenRAdwanit & waw ¥ Ao Rwd ars 3Rl grr fre
T HAATHA A TEAD & 7 (62 : #AR7 3 W AT 4 (5)) (IR 319 Ioiiarganait & R ofr Hiflre st & sena
€ ¥ oY 39 ws # 37uds Fore Re e weaem & oA seioe gof ¢ ¥R wo gfafeat ov srger smanw w¥)

Do you agree with the assessment made by the reporting officer with respect to the work output and the various
attributes in Part-3 and Part-4? (Ref. Parl 3 & Part 4 (5)) (In case you do not agree with any of the numerical
assessments of attributes please record your assessment in the column provided for you in that section and initial

your entries).

FREAR Fr Ul 3 ot aod | 5o S 3o ¥ et g @ua ST HYar AT SR € ?
In case of disagreement, please specify the reasons. |s there anything you wish to modify or add?

HI/HF 3. HRF & Frd FAuea 71 HFae s 7 o R o il & 3fdghy
The attitude of the Reporting Officer in assessing the performance of SC/ST officer

TS BT TR 2AGE R | (R 100 Tz} # ) AT EHATH HR Fater eyt 3 &7 R araiy it & oty

5.
gy wfta 3T & o 7o oF Requoh wt
Pen Picture by Reviewing Officer. Please comment (in about 100 words) on the overall qualities of the officer
__including area of strengths and lesser strength and his attitude towards weaker section.
i 1
6. RO & 3mr-3 & W5 -, Ws-@ HR @We-77 3 & 71 JTee & YR W FH7 ifenen Ao
Overall numerical grading on the basis of weightage given in Section- A, Section- B and Section- C in Part- 3 of
the Repont. '_
a#vET REHET &1 FHATER
Signature of the Reviewing Officer
FUEA [ PIACE: ..oovieeciiiiieee AR AR s
A IDate ... oo Name in BIock I6HerS: .........c..ccoevvrricerninens
T (1 e e I ot
Designation: .........ccc.coovviieciiiiin SaL
A wafydega: o
During the period of Report: ......................




10.

10.

e

INSTRUCTIONS

arftier fsuRs #egrs O o spcaqul crar &, T Wil & arl-fasues @ aeued wa & R A e
FRER # 3 A apyal & AT FEcaqr ST SUSEY BT & | e T Aoy rd R fach s &
s o ¥l 3R aafien HRS o o ol & @re 33 ot 2 o i Rvedardy e anfew |

The Annual Performance Appraisal Report is an important document, it provides the basic and vital inputs for
assessing the performance of an officer and for his/her further advancement in his/her career. The officer reported
upon, the Reporting Officer and the Reviewing Officer should, therefore, undertake the duty of filling out the form
with a high sense of responsibility,

R Braa g AR 3 I8 Aegw wAr afke 5 s g 3o @ Rew e &, afs T IwEh aeRe
FAZA B O W | 4E v R @A arh uRen g &, e vw Rigrarcas i & | R e o sfed s
waen il Y, 37 3T, o o Rvedy aeh &, & ad Pvarea, 3R suwar goa cafteeg & i o
faré # fores @ wwra sfi ave oifee |

Reporting Officers should realize that the objective is to develop an officer so that he/she realizes his/her true
potential. It is not meant to be a fault finding process but a developmental one. The Reporting Officer and the
Reviewing Officer should not shy away from reporting shortcomings in performance, attitudes or overall personality of
the officer reported upon.

¥ 72 wofaa G @ 3R e T & ol S arfee | RO o e RES dR O 3w SOl Gl @ oY I w e

WA 3T HimRAt w1 Free: g 9w S |
The items should be filled with due care and attention and after devoting adequate time. Any attempt to fill the report
in a casual or superficial manner will be easily discernible to the higher authorities.

af waten 3fmd sw v wEe & P Aot forae oy 3R 3§ ST A 3w & R & Roré & g a
ag H-iv & AT 2 # 5 arad 3T T st | v sw g @ R e o 3l & oo e #
afee i |

If the Reviewing Officer is satisfied that the Reporting Officer had made the report without due care and attention
he/she shall record a remark to that effect in item 2 of Part V. The Government shall enter the remarks in the APAR of
the Reporting Officer.
WA 3 aoArdAE §9 A 1 S | Fad 3R olFe FE iR A & el @) | sueay s ' Sae &
ynfers waré Zafar § | ergt AR aeail @ T R e T aF Saa e e aw sReh & w @ @ e A
AT | gEENe HR FUR©T v yae Rear s |

Every answer shall be given in a narrative form except where numerical grading is to be awarded. The space provided
indicates the desired length of the answer. Words and phrases should be chosen carefully and should accurately
reflect the intention of the officer recording the answer. Unambiguous and simple language may be used.

fraré fPrem are 3iary, 38 3Ry fradT Rt fordy h &, 2 od & o & ad 3 qp fore St awy @e |ion | afy

% HOEh Roeida of & /v aw o FRnaar . 8 38 e § T8T J9 92 TEAe & @ a9 e St |

o /e g1, Fafter sl gRT ToE w9 @ ST 3R waE I AR |

The Reporting Officer shall, in the beginning of the year, assign targets to each of the officers will report to whom he is
required to report upon for completion during the year. In the case of an officer taking up a new post in the course of
the reporting year, such targets/goals shall be set at the Hime of assumption of the new change. The tasks/ targets set
should clearly be known and understood by the both the officers concerned.

Tuftl Fsars e ad 3 Jew @) o W ¢ W ap 6 O A 3 RER B 06 SRS a4 6T &, H
o R o ¥Rl Y FafRa Heate W Rvarea 7 fraiea S o R weE searr & AT @ GUREAS
TEH TS TR |

Although performance appraisal is a year-end exercise, in order that it may be a tool for human resource development;
the Reporting Officer should at regular intervals review the performance and take necessary corrective steps by way of
advice ctc.

U HemEct B TR TAW 2 afew Rp 9 ipaee e IR o 3 $ ardfasora, 3rmen, saaer HX

T Y off quriNT arvdTae AR wRgd Y |
[t should be the endeavour of each appraiser to present the truest possible picture of the appraisee in regard to his/her
performance, conduct, behaviour and potential.

IE FHrarmd, AFaiha BT Se g HTEd & srdfearea & o # Rl 3raf aw & @i g ke |

Assessment should be confined to the appraisee’s performance duning the period of report only

s @ {F & 0 ag HAE AA-FTI § @od € | R o 92 A G o S FRY-FAY W 6 99T & | 5 agdt &
T & 2Rra AiawF & w6 o RT3 39 W 3ugEd & feugol & ant T (o

Some post of the same rank may be more exacting than others. The degree of stress and strains in any post may also
vary from time to time. These facts should be borne in mind during appraisal and should be commented upon
appropriately.

8




1. FHifes AR & A wdwany o aRa ol Rrnfady
11. Guidelines regarding filling up of APAR with numerical grading
() ol FrfrvaEn AeEma Rué # gaas TR U@ F AR odiqe @ &g 78 I arfee |
The columns in the APAR should be filled with due care and attention and after devoting adequate ime.
(i) o 33T & el & F6 1 30 2 1 5 oft A a, (Rvw ore v v apor 3w s & R Ridw wft &
HYTH @ 9T e # wda w9 & 3R seran S | s 0w 9 aun 10 & @ o, v v e wwt & way
# WA o5 Aw | 1-2 & U2 I 9-10 & Iz A At F 7, 3 39 MRy g7 & svavEEar &
Hifawr A o I & Faw & frad fFae o 3 Sehen A o HRIE W 3R wETRE, St 386 Hadd e
o & ¥, B v ) Fww B geren 3 TR e o |

It is expected that any grading of 1 or 2 (against work output or attributes or overall grade} would be adequately
justified in the pen-picture by way of specific failures and similarly, any grade of 9 or 10 would be justified with
respect to specific accomplishments. Grades of 1-2 or 9-10 are expected to be rare occurrences and hence the need
to justify them. In awarding a numerical grade the reporting the reviewing authorities should rate the officer
against a larger population of his/ her peers that may be currently working under them,

iy 8 3R 10 & I3 areh wfter w Ruuem Aegies Ao @ swuRer a#@r s 3R 4w & affe fee
FRARIAAT ¥ HHT TR A1 70r F1 & 3hrg § 9 FHR R wieem )
APARs graded between 8 and 10 will be rated as ‘outstanding’ and will be given a score of 9 for the purpose of
calculating average scores for empanelment/ promotion.
(iv) 6% 3% R 8 § o\ A3 ared e R A He@ne RAE 7 agd Hor 71 Jmea 3R 7 TR B
ST |
APARs graded between 6 and short of 8 will be rated as “very good” and will be given a score of 7.
(v) 4% 3w A 6 D 7 I3 o AT T Feraures ApEE Rdé @ arqor AT ST 3R 5 /O R e |
APARs graded between 4 and 6 short of 6 will be rated as ‘good’ and given a score of 3.
(vi) 4 A7 s areh ot o fures AT RO ) o /R & s |
APARs graded below 4 will be given a score of zero.
fexqoh / NOTE
Fafm ¥ vafta A2 & = A Peafafas uiter o g ot oo -
The following procedure should be followed in filling up the item relating to integrity:-
(i) afg yfterh & s adr A X & W@ wam A |

n 1f the officer’s integrity is beyond doubt, it may be so stated.
(i) af B wF &, A B wreh o5 R e 3R PR ia & S
(ir} If there is any doubt of suspicion, the item should be Jeft blank and action taken as under:

(F) v ¥E9 IE ool goF A Se HR g H Frtart A @e | Rogofr F1 o ofy g Rl S a3 alkeasm wftad
o ot 1 A I, A 77 YRARE T B sgacht sard ofvg & e & | I Teafe w vt w3 g Roaof #
ffag #ear gaa Af &, R 3l o gfaa a6 geae vk @@ & e 3Red & a4 o daw # uaim s

a8 ar 38 HREY & e gro gen A, ot oh R g
(a) A separate secret note should be recorded and followed up. A copy of the note should also be sent together with the
Confidential Report to the next superior officer who will ensure that the follow-up action is taken expeditiously.
Where it is not possible either to certify the integrity or to record the secret note, the Reporting Officer should state
either that he has not watched the officer’s work for sufficient time to form a definite judgment or that he has heard
nothing against the officer, as the case may be.
@) R, snqae o & oRomeEETe 68T &Y 8 IR §, Hied 6 seafm uaitve Y & et i qeaen ve afafe
ietra Raé # a7 & e |
(b)  1f, as a result of the follow-up action the doubts or suspicions are cleared, the officer’s integrity should be certified and
an entry made accordingly in the Confidential Report.
m o 2w R g @ S &, T e sh e o R e i M Y, e i Y s o & S |
(c)  If the doubts or suspicions are confirmed, the fact should also be recorded and duty communicated to the officer
concerned.

@ o wegaeh aiad & afvmrres, T 7 A8 O ¥ 3R A & s gt @ & 3fad & smaror o el 3@l &
ok 2 e AT R 38 o 3L (@) W o) 9 gafafée st A S i

(d)  If as a result of the follow up action, the doubts or suspicions are neither cleared nor confirmed the officer’s conduct
should be watched for a further period and thereafter action taken as indicated at b) and (c) above.

(T[€ AFTTY BT FIETT ATGA H, 51/4/84-F41.(F) ety 21.6.1965)
(Ministry of Home Affairs O.M. No.51/4/84-Estt.(a) dated 21-6-1965).




