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OFFICE ORDER

To streomline the monitoring of vorious civil works ond other octivities
by the Works Division ot ICAR Hqrs. with o view thot it results in optimum
utilizotion of funds ollocoted during the yeor ond project implementotion is

efficient. the Competent Authority hos decided to re-ollocote the different
ociivities deolt in the Works Division omongsl the Direclor (Works), ihe
Executive Engineer ond the Senior Architect os under:

L All the lnstitutes in ICAR ore bunched in three zones for equitoble
spreoding of works portfolio omongst the three officers (ottoched os

Annexure-l). These three officers will hove end-to-end projecl moniioring
ond implementoiion ond closure responsibility for lhe projects ossigned to
them.

2. Fvrlher, ihe high invesiment projects need to be monitored more
intensively by ihese officers in ihe Works Division oi ihe ICAR Hqrs' for
better ond focused ottention on resource utilizotion ond their timely
implementotion. In this regord projeci monogement tools ond techniques
such os ABC Anolysis, PERT Chort ond Crilicol Poih Anolysis etc. musi be
used ond informotion shored with oll involved. Also, o doto bose on oll civil
works ond items of copitol expendilure opproved in ICAR under its vorious
schemes ihrough SFCs / EFCs etc. is required to be compiled ond on
Annuol Procuremeni PIon to be prepored for moniloring by the Secretory
(DARE) & DG, ICAR ond ihe AS(D) & Secretory, ICAR.

3. A direction sholl be issued to oll lnstituies to complete the meeting of the
lMCs in the first quorter of ihe Finonciol yeor itself ond line up procurement
of Civil Works immediotely. This will be tronsloted into Annuol Procurement
Plons of the lnstitutes ond shored with the SMDs / Works Division, ICAR Hqrs.

The Annuol Procurement Plon sholl be monitored intensively by the SMDs /
Works Division, ICAR Hqrs. for beiter efficiency ond presented for review by
the Secretory (DARE) & DG, ICAR ond the Addl. Secretory (DARE) &

Secretory, ICAR.
4. The mechonism of prior vetting of works by the Works Division, ICAR Hqrs'

sholl be reviewed ond furiher streomlining sholl be done to ovoid
crowding of proposols in the fog-end of the Finonciol yeor.

5. The ACTO sholl be ossigned responsibiliiy of looking ofter Heodquorter
Buildings - Krishi Vihor, NASC Complex, KAB-l&ll ond Asiod Villoge under
the overoll guidonce of the DS(GAC). A quorterly meeting sholl be held

with ihe residents of Krishi Vihor, Asiod Villoge Complex ond NASC

complex for stock toking ond toking correciive meosures for redressol of



issues flogged iherein (work responsibiliiies of ihe ACTO ore ottoched os
Annexure-l).

6. A fortnightly review of the vorious civil works sholl be done wilh the
Director / Deputy Secretory of SMDs ond ihe Works Division. The progress
sholl be reviewed by the AS(D) & Secretory, ICAR in olternote fortnight
wherein, if required, representotive of the CPWD moy olso be inviied. Ai
the end of eoch month, o stotus report sholl be submitted to ihe AS(D) &
Secretory, ICAR ond ihe Secreiory (DARE) & DG, ICAR on the progress of
Civil Works ond other octivities by the Works Division, ICAR Hqrs., for their
perusol ond further direction. The on-siie inspection, os o porl of
monitoring mechonism, sholl be underloken os per need. The Director
(Works) sholl however, continue to provide expert odvice to the officers in
the Works Division ond SMDs os ond when required.

Encl.: As stoted

Distribulion:

1. Shri V. P. Kothiyol, Director (Works).
2. Shri S. P. Somuel, Senior Architecl.
3. Shri P. P. Monchondo, Executive Engineer.
4. Shri M. S. Vermo, ACTO/ Shri Suresh Chond Moihurio/ Shri Sunil Kumor

Vermo/ Shri Sudhir Negi.
5. Director/Project Director of oll the ICAR lnstituies/ Pro.ject

Directorote/Bureoux/ N RCs/ZCUs.
6. All Directors/ Deputy Secretories/ Deputy Directors/ Secretory, ASRB/

CoE, ASRB/ Under Secreiories, ICAR ot KB/KAB-I&ll.
7. PSO to DG, ICAR/PPS to Secretory, ICAR/PPS to FA, DARE/ICAR.
B. PPS/PS to DDGs/ADGs, ICAR Hqrs.
9. Medio Unit for uplooding on ICAR website
10. E-Of fice Noticeboord.
Il. Guord File
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Direcior (Speciol Duty)
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Annexure-l

Dulies, responsibililies
& different octivilies

Shri V. P. Kothiyol,
Director (Works)
Zone-l

Shri S. P. Somuel,
Senior Archilect
Zone-ll

Shri S. P. Monchqndq,
Execulive Engineer
Zone-lll

Shrl M. S. Vermq,
ACTO

l. Technicol scrutiny &
vetiing of works
proposols of the ICAR
lnstitutes, Regionol
Stotions, SAU & CAU
under them.

2. End to end project
implementqtion ond
closure responsibility
for the projects.

3. Preporotion of
onnuol procurement
plon, its monitoring
ond presentotion for
review by the
Secretory, ICAR ond
the DG, ICAR.

4. Technicol scrutiny
ond vetting of the
works proposols of
KVK's/Agriculturol
Universities.

- Chhottisgorh, Uttor
Prodesh, Bihor,
Jhorkhond, Odisho,
West Bengol, Assom,
Arunochol Prodesh,
Sikkim, Monipur,
Tripuro, Megholoyo,
Mizorom, Nogolond,
A&N lslonds.

- lmplementotion of
RTS in ICAR lnstitutes.

- lmplementotion of
Sugmoyo Bhorot
Abhiyon in ICAR
lnstitutes.

- Shri Suresh Chond
Mothurio to ossist for
oll octivities of Zone-1.

- ATARI - Konpur
ATARI- Pqtno
ATARI- Kolkoto
ATARI - Guwohoti
ATARI- Boroponi

- Modhyo Prodesh,
Uttrokhond, Himochol
Prodesh, Jommu &
Koshmir, Punjob, Delhi,
Horyono & Rojosthon.

- Conservoiion ond
restorotion of old
buildings (Heritoge
buildings) of ICAR
lnstitutes.

- Moster plon ond
lond utilizotion detoils
of the ICAR lnstitutes.

- Shri Sunil Kumor
Vermo to ossist for oll
octivities of Zone-ll.

- ATARI - Jobolpur
ATARI- Jodhpur
ATARI- Ludhiono

- Mohroshtro, Gujorot,
Goo, Kerolo,
Lokshodweep,
Kornotoko, Tqmil
Nodu, Puducherry,
Andhro Prodesh,
Telongono.

- Nodol officer for
ouditorium.

- Nodol officer for RTI

ond lSO.

- Shri Sudhir Singh Negi
io ossist for oll
octivities of Zone-lll.

- ATARI - Bengoluru
ATARI - Hyderobod
ATARI - Pune

- Heodquorters
Buildings - Krishi Vihor,
NASC, KAB-l&ll ond
Asiod Villoge.

- Under the overoll
guidonce of the
DS (GAC).

- To hold o quorterly
meeting with the
residents of Krishi
Vihor, Asiod Villoge
Complex ond NASC
Complex for stock
toking ond toking
corrective meosures
for redressol of issues
flogged therein.


